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www.adnanpm.com

Senior Technical Project Manager | Saas, Al & Digital Transformation

PMPe®-certified Project Manager with 6 years in Al, Saas & Web3 delivery. Expert in Agile execution,
stakeholder management, and end-to-end delivery. Now based in Riyadh, driving digital transformation
projects for global and regional clients through structured, high-impact execution.

WORK EXPERIENCE

Sr. Project Manager Remote
TheHexatown - 6 Pack Macros 03/2025 - Present

» Lead the end-to-end delivery of 6 Pack Macros, a SaaS-based fitness and nutrition platform,
overseeing scope, schedule, and execution across cross-functional teams.

« Managed a full UIJUX revamp and feature rollout, improving system performance and increasing
monthly sales by 45% and subscription renewals by 25%.

« Directed Agile sprint planning and backlog refinement, maintaining delivery predictability and cutting
release cycles by 35%.

» Coordinated engineering, design, and QA teams to ensure timely deployments, achieving a 98% on-
time release rate.

« Established risk management and change control processes, reducing post-release incidents by 15%
and ensuring continuous improvement across teams.

Sr. Project Manager Lahore, Pakistan
TheHexatown 02/2024 - 02/2025

« Directed multiple Al, Saas, and blockchain-based projects, ensuring delivery within scope, budget,
and quality parameters across distributed teams.

« Led the execution of a confidential Web3.0 infrastructure project (NDA), coordinating development,
audits, and integrations to achieve 100% security compliance and restore client trust.

« Introduced Agile project delivery frameworks and standardized sprint cadences, cutting average
project turnaround time by 40% and improving visibility for leadership.

« Established a project documentation and knowledge management system, reducing onboarding
and training time for new hires by 30%.

» Acted as the bridge between clients, developers, and external auditors — ensuring transparency,
milestone tracking, and timely escalation of delivery risks.

» Drove internal process improvements, enabling TheHexatown to scale from ad-hoc delivery to a
structured, PMO-style model across multiple product lines.

Project Manager Peshawar, Pakistan
Haztech PVT Ltd 03/2023 - 12/2023

« Managed the end-to-end delivery of multiple mobile and Saas projects, overseeing planning,
execution, and stakeholder communication to ensure timely delivery.

+ Streamlined workflows and removed bottlenecks, improving project completion times by 15% through
data-backed process enhancements.

« Coordinated A/B testing and analytics initiatives across development and marketing teams,
enabling data-informed feature rollouts that enhanced client satisfaction.

« Ensured alignment between technical teams and stakeholders, maintaining a 95% on-time delivery
rate across all active projects.

« Facilitated Agile ceremonies (sprint planning, stand-ups, retrospectives) to foster transparency,
accountability, and consistent team velocity.


https://www.linkedin.com/in/adnanshinwari
https://www.adnanpm.com/

 Supported senior leadership with reporting and performance metrics to guide strategic planning and

project forecasting.
Project Manager Peshawar, Pakistan
Last Wave Technology 11/2019 - 02/2023

« Managed end-to-end delivery of multiple SaaS and web-based projects, ensuring alignment with
client requirements, budgets, and technical constraints.

 Planned and coordinated project lifecycles — from initiation through release — improving delivery
timelines by 20% and maintaining consistent client satisfaction.

 Developed comprehensive project documentation and change control systems, increasing
efficiency and clarity across development teams by 25%.

» Collaborated with engineering leads to optimize development workflows, reduce rework, and maintain
quality standards across concurrent projects.

« Introduced structured reporting and tracking frameworks, giving leadership visibility into progress,
costs, and risks across the portfolio.

« Contributed to the establishment of standardized PM processes, supporting the company’s transition
to Agile and scalable project management practices.

EDUCATION

Bachelor of Software Engineering

University of Management & Technology Lahore, Pakistan
CERTIFICATIONS

Project Management Professional (PMP®) 08/2024 - 08/2027

Project Management Institue

Generative Al Overview

Project Management Institute

Google Project Managment Certificate
Google

SKILLS

Project Management: Agile & Waterfall Methodologies, Budgeting & Cost Control, KPI & OKR Tracking,
Project Planning & Execution, Project Scheduling, Resource Allocation, Scope Management

Leadership & Collaboration: Communication & Reporting, Conflict Resolution, Cross-Functional
Coordination, Performance Monitoring, Stakeholder Management, Team Motivation

Process & Quality Management: Change Control, Continuous Improvement, Documentation Standards,
PMO Governance, Quality Assurance, Risk Identification & Mitigation

Technical & Platforms: Asana, Confluence, Figma, GitHub, Jira, Microsoft Project, Monday.com, Notion,
SmartSheet, Trello

Data & Analytics: Dashboard Reporting, Data-Driven Decision Making, Forecasting, Metrics Tracking,
Performance Analysis

Al & Automation Tools: Al Prompt Engineering, ChatGPT, Gemini, Make, Midjourney, Notion Al, Perplexity,
UXPilot, Zapier

Domains & Expertise: Al & Automation, Digital Transformation, SaasS Projects, Software Development
Lifecycle (SDLC), Web3.0



